CLINICAL AUDIT
To improve the quality standards

Policy - The Policy provides a standard operating Protocol for performing clinical audit for

continuous quality improvement of health care services at Atharv Ayurved Multispeciality
Hospital .

Atharv Ayurved Multispeciality Hospital has constituted Clinical Audit Committee for
monitoring quality improvement in patient assessment, care plan and patient safety in
therapy department and medicinal treatment section.

Purpose -
1. To identify specific areas of patient care for clinical audit.
2. To identify appropriate remedial measures for continual improvement.
3. To analyze the scope of improvement in Panchkarma therapy.
4,

To provide better quality care to all patient of Atharv Ayurved Multispeciality
Hospital.

5. To analysis the data and implementation of correction of remedial measure to
improve quality standards.

Scope — Care Providers at Atharv Ayurved Multispeciality Hospital

Policy for Clinical Audit -

1. Clinical Audits may be retrospective, concurrent or prospective in nature and
conducted based on predefined parameters to avoid bias.

2. Audits will be carried out by fair and impartial professionals.

3. Clinical Audit committees will meet on 6 monthly basis with a specific, pre declared
agenda for defining and conducting clinical audits.

4. Clinical audit tanning will be conducted on 3 monthly basis to implement audit.

Parameters of Clinical Audit - Clinical Audit Committees will identify performance based
parameters to improve quality health services given to patient throughout the Hospital

A target describing the level of care to be achieved will be baseline for conducting the

audit. A specific checklist will be designed to conduct the audit based on the topic of
selection .




Data collection process to be predefined.
Frequency of Audit — Half Yearly.
Clinic Audit Committee Members -

Resident Medical Officer-

Dharmender: - Senior Therapist
Dinesh Kumar: - Pharmacist
Nutan-Infection Control Nurse
Methodology

Topic — Amvata
Identify Panchkarma therapy (Basti) / Medicine (vaitaran basti )
Methodology of administration (per rectal route)

Submit Complete Information (started on 06/02/2022)
Collect Data

Analyse Data
Present findings
Conclusion
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Training - Training given to the staff regarding conducting clinical audit and remedial
measures On 10/02/2022
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