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Governing Council

SUMMARY This document details the constitution and functioning of the
Governing Council at Centre Name

DISTRIBUTION All departments, units and wards of the Hospital through Hospital
Manual.
Members
Sl | Members of the committee Names of the committee members
1 | Chairperson Doctor Name
2 | Medical Superintendent Doctor Name
3 | Administrator Doctor Name

4 | HOD-Department of Accreditation| Doctor Name
& Quality.
5 | Operations Manager Doctor Name

RESPONSIBILITIES

Approve the organization’s mission statement& Organogram.
Approve the organization’s strategic and management plans.
Approve the policies and plans to operate the organization.

Approve the organization’s budget.

Allocate the resources required to meet the organization’s mission.
Approve and provide resources for quality improvement programme,
updation of license/registrations/certifications.

Measure and monitor performance against stated mission.

e Appoint the organization’s senior manager(s) or director(s)/Leaders.
e Act as an advisory committee for ethical management, medical
education, research activities& Health awareness programme/Medical
camps.
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