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MANAGERIAL INDICATORS: 
 

Key Performance Indicators- Managerial: 
 
 
✓ Percentage of cases without documented treatment plan. 

⚫ Slot Register. 
 
 
✓ Incidence of medication errors. 

⚫ Sentinel Register. 
 
 
 
✓ Treatment records not signed by Vaidya. 

⚫ MRD records.  
 
✓ Medication stock out percentage  

⚫  Stock Register. 
 
 
 
  
 


