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SEAT SKK AYURVEDA

[ AYURVEDIC CLINIC & PANCHRAR (A CENTRE |

C-2/95 Janak Puri New Delhi-110058

Key Performance |
(Assessment of KPI's to be done on monthly basis)

Clinical Indicators:
1. Patient Waiting time (Appointment Given for OPD consultation and Panchkarma treatments).
2. Patient satisfaction with treatment ( Patient feedback form) (Google reviews)

3. OPD Strength on monthly basis
4. Panchkarma Strength on monthly basis

5. Incidence of withdrawal of Panchkarma treatments in between

Managerial Indicators;

1. Patient’s safety ( Vulnerable patient care policy, ADR Form)

2. Infection Control activity.( BMW policy, Autoclave, Fumigation, Dhoopan, Sanitization)

3. Staff attendance.( Attendance average per staff)
4. Staff regularity in attending trainings.( Training attendance records)

5. Management of LASA and High Alert Medicines.(Proper record insured in pharmacy
formulary)
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Month / Year No. of OPD Patients Number of Panchkarma Patients | No. of patients who withdraw
treatment in between
NOV'20 362 127 2
Dec’20 395 270 3
Jan’21 380 153 0
Feb’21 347 203 1
March’21 298 256 2
Aprir21 229 159 3
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