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MOM 3C: Sound inventory control practices to guide storage of the medication was not
found in practice

Cycle 01 Reply: Uploaded evidence does not show the inventory control practices to
guide the storage of medication.

> As per your guidance we have implemented sound inventory practice more
impactful, earlier we were maintaining Emergency Medicine, LASA, FIFO only.

Now we are maintaining LIFO, VED (Important, Necessary and Desirable). It helps
us to manage the pharmacy better.

® FirstIn, First Out (FIFO)

This method assumes that the first products you acquired will be the first that
are sold.

® Last-In, First-Out (LIFO)

The LIFO method assumes that the most recent products added to a company's
inventory have been sold first

e VED
“V” items are vital drugs, without alternatives, forming about 10% of the total
drugs whose absence cannot be tolerated

“E” Items are the Essential items that constitute 40% of the items and their
absence can be tolerated for the short stretch of time

"D" items are the desirable items which are the remaining 50% of the drugs and
their non-availability can be tolerated for longer period.
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