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> CQl 2 a— More key indicators for continual improvement like safety and
quality control content of medical record, Infection control activities,
clinical research Panchkarma therapies etc. Need to be added.

» We are doing some changes in quality control improvement committee

We added some new points from CQl
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Quality Improvement Committee

@ Date of Meeting :- 15) o] }Q_L

-
G Members of the committee Names of the committee members
1 Chairman Dr. Poonam Hooda
2 | Approved by Mr. Gagan Miglani
3 | Received By Ms. Garima Arora

AGENDA :- To Adopt New Quality Indicators In Addition To Existing.

Minutes of Meeting: - For more efficient management and continuous improvement committee herby

approves addition of two more quality indicators as follow:-

1. €Ql.3.E - Urinary Tract Infection Rate

e Centre to audit report each and every case of Uttar Basti performed at Centre and keep

Vigil of any Vyapad noticed during treatment and post 15 days of treatment which is to be
reported by patient and patients to be encouraged for reporting same to the Consultant.
At the end of every month rate of infection to be calculated as follows: No. of patients with
vyapad/total no. patients for Uttar Basti *100.
Centre should aim to keep this rate <0.01% or zero percent that only will be considered as

Compliance of quality standards.
cQl.4.H- Percentage of medical records having incomplete Consent forms and Discharge Summary
A audit by Centre head and Chief Consultant to be conducted in every 3 months of
Medical Records in M.R.D. for inspecting and getting complete if any incomplete Consent
and Discharge form comes to notice and to report the same in audit report.
e Rate of incomplete forms to calculated as follow :

No. of consent and discharge forms incomplete/total no. of records inspected*100.
e Centre to aim and keep the rate below <0.01% or zero percent.

2.

Decision: Agenda and minutes are accepted and to be implemented with immediate effect.
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