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Clinical Audit

To improve the quality standards
Policy - The Policy provides a standard tine Protocol for performing clinical audit for
P es a standard operating £r i Panchikarma

continuous quality improvement of health care services at sandhyashi
Committee for

Sandhyashi Neuro Panchkarma Clinic has constituted Clinical Audit | st
monitering quality improvement in patient assessment , care plan and patient salety in
therapy department and medicinal treatment section.

Purpose —

1. To identify specific areas of patient care for clinic
2. Toidentify appropriate remedial measures for co

3. To analyze the scope of improvement in Panchkarma
4. To provide better quality care to all patient of Sandhy

al audit.
ntinual improve ment.

therapy.
ashi Neuro Panchkarma.

Scope — Care Providers at Sandhyashi Neuro Panchkarma

Policy for Clinical Audit -

1. Clinical Audits may be retrospective , concurrent or prospective in nature and

conducted based on predefined parameters to avoid bias .
2. Audits will be carried out by fair and impartial professionals .
3. Clinical Audit committees will meet on 6 monthly basis with a specific, pre declared

agenda for defining and conducting clinical audits .

4. Clinical audit tanning will be conducted on 3 monthly basis to implement audit.

parameters of Clinical Audit — Clinical Audit Committees will identify performance based
parameters to improve quality health services given to patient throughout the clinic .

A target describing the level of care to be achieved will be baseline for conducting the audit.
A specific checklist will be designed to conduct the audit based on the topic of selection .

Data collection process to be predefined.

Frequency of Audit — Half Yearly.

Clinic Audit Committee Members — DR RAINI GUPTA
Sandhya Gupta :- Senior Therapist

Ravinder Kumar :- Pharmacist







